
 

Agenda 
 
 
 
 
Preparation: Distribution & completion of pre-workshop reflection & assessment materials. 
 

 

Module 1: 
Values-Driven Leadership: 

Making a Sustainable Difference 
 

 

Module 2: 
Attributes of an Effective 

Values-Driven Leader 

 

 

Module 3:  
Leader as Self 

 

 

Module 4: 
Leader as Teacher 

 

 

Module 5: 
Leader as Relationship Builder 

 

 

Module 6: 
Leader as Strategist 

 

 

Module 7: 
Leader as Results Driver 

 

 

Module 8: 
Your Legacy: 

Turning Reflection into Action 

 
 
All Workshop Modules Include Experiential Activities, Exemplar Mini-Case Studies, Participant Presentations, Planned 
Reflection, Dialogue Sharing, Peer Feedback & Action Planning 
 


